INDUSTRY-SPECIFIC

REPORTS:

How Economic Development Corporations
Can Drive Smarter Growth




Why Industry-Specific Reports Matter

In today's fast-paced economy, economic development corporations and organizations must often
narrow their focus to drive growth and attract investment. Regions that typically yield the greatest
success are those that clearly understand and focus on the industries that drive the most growth.
Whether it's technology, manufacturing, renewable energy, or healthcare, targeting specific sectors
with tailored insights can significantly enhance an area’s economic development efforts.

Industry-specific reports are powerful marketing tools for EDCs. By offering in-depth analysis of
key sectors, these reports allow organizations to engage with niche stakeholders, attract relevant
investments, and shape more informed, strategic policies. Such reports also help better define a
region's competitive advantages, making it easier for businesses, investors, and local policymakers
to understand what makes the area a viable destination for sector growth.

This eBook explores how creating targeted industry reports can help EDCs achieve these goals,
offering valuable guidance on structuring and communicating these reports to ensure

maximum impact.

The Key Benefits of Industry-Specific Reports

Targeted Communication

One of the greatest benefits of industry-specific reports is the ability to facilitate better
communication with stakeholders. Speaking to the unique needs and opportunities within
specific sectors enables EDCs to better engage businesses, investors, and industry partners. In
contrast to broad-based reports that appeal to a wide audience, shorter, focused reports can dig
deeper and address the nuances of industries, making it easier to develop meaningful
connections and collaborations.

Attracting Investment

Sector reports are critical for attracting investment. By clearly demonstrating a region’s strengths
in a specific industry, EDCs can position their region as a prime destination for business expansion.
These reports can offer detailed insights into a sector's growth potential, workforce capabilities,
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and available infrastructure with a compelling case for why businesses should choose that
region over competitors. For investors, data-backed industry reports can clarify the financial
opportunities and growth prospects of entering the market.

Strategic Planning and Policy Advocacy

These reports can also inform policy decisions and guide future economic strategies. By offering
detail insights into sector challenges and growth opportunities, it can help policymakers develop
targeted incentives and strategies that align with the region’s economic development goals.

Structuring an Industry-Specific Report

Identifying the Right Industry Focus

To develop a successful industry-specific report, EDCs must first identify the right sector(s) to
focus on. This can depend on regional strengths, emerging growth areas, or key opportunities in
the future. For example, a region that is already home to several tech companies might focus on
expanding its tech sector, while a community with a growing renewable energy focus may choose
to emphasize that industry. Identifying the right sectors allows the EDC to develop a relevant and
impactful report.

Key Sections of an Industry Report

Effective industry reports typically follow a logical structure that includes the following sections:

1. Industry Overview: This offers an in-depth look at the market trends, sector size, growth
trajectory, and future forecasts. It should include both national and regional insights, giving
readers an understanding of how the industry fits into the broader economic landscape.

2. Competitive Landscape: This describes the key players in the industry and how the region
compares to other competing locations. It should highlight what sets the area apart in terms
of competitive advantages.

3. Talent & Workforce: This section highlights the local workforce strengths, available skilled
labor, and education and training infrastructure. This is a key area for both investors and
local businesses to understand the workforce pipeline.
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4. Infrastructure & Resources: This section highlights the region’s transportation, energy,
and technology infrastructure that supports the industry and ensures investors it has the
necessary resources to support growth.

5. Case Studies & Success Stories: These showcase successful local companies or
investments in the sector and serve as examples and social proof of the region’s value.

6. Challenges & Opportunities: This identifies key challenges the sector faces and presents
opportunities for innovation, investment, or growth. It lays out both the hurdles and
opportunities, allowing stakeholders to make informed decisions.

Data Integration

Effective reports combine quantitative data with qualitative insights. Quantitative data, such as
industry size, growth rates, and job creation statistics, provide a solid foundation for understanding
sector potential. Qualitative insights, such as case studies or interviews with industry leaders,
add context and depth, allowing stakeholders to better understand the human and regional
elements that impact the sector.

Writing a Winning Report

Clear, Concise, and Accessible Writing

Clarity is key to an effective industry report. Although these reports are typically designed for
business leaders and policymakers, they must also be accessible to a broad audience. It's critical
to strike a balance between professionalism and readability. This means avoiding jargon-heavy
language and presenting information in a straightforward, digestible manner. Charts,
infographics, and tables can also help break down complex data, making it more accessible
without losing its depth.

Tailoring the Tone to the Audience

As different stakeholders will have different needs when reading the report, the tone and focus
should vary accordingly.
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e Investors: Focus on data-driven language, highlighting ROI, growth projections, and the
financial advantages of the region.

« Government Officials: Emphasize how the sector aligns with economic development goals
and the potential policy implications.

e Local Businesses: Showcase how the sector supports local growth, including talent

availability and business incentives.

Making Reports Engaging

Incorporating graphs, infographics, and other visual elements can break up dense text and make
the report more engaging. These tools also help highlight key data points and make the information
easier to understand. Case studies and success stories can also demonstrate and show the
region’s value.

How Industry-Specific Reports Drive Economic
Development

Building Strategic Partnerships

Sector reports can support collaboration between business leaders, local governments,
academic institutions, and other stakeholders. By highlighting the strengths and opportunities
within an industry, EDCs can bring together key players to focus on shared growth objectives.

Driving Innovation and Entrepreneurship

Industry reports can also inspire innovation. By identifying regional strengths, they encourage
entrepreneurs to create new businesses or bring new technologies to the area. These reports can
also highlight opportunities for sustainable practices or advanced technologies, which can help

drive innovation in the region.
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Shaping Regional Development

Beyond attracting investment, industry-specific reports help shape the broader regional development
strategy. Understanding the unique needs of each sector allows EDAs to recommend targeted
investments, such as workforce development programs, infrastructure improvements, or business
incentives, to address specific industry needs.

Unlocking the Full Potential of Your Region’s
Key Industries

Creating industry-specific reports offers EDCs an invaluable tool for understanding and
communicating their region’s unique strengths. By providing tailored insights into sectors such
as technology, manufacturing, or renewable energy, EDCs can engage stakeholders, attract
investment, and shape policies that support sustainable economic growth.

Ready to Collaborate?

While an industry-specific report can help EDCs drive smarter growth, producing one can be
challenging, time-consuming, and a drain on internal resources. Working with an experienced
report writer can make all the difference in ensuring a report delivers maximum value.

I'm a high-performing report writer specializing in economic development, financial services, supply
chain, and retail technology. I've written about economic development for publications like Chief
Executive Magazine, Area Development, and the American Planning Association. I've also written
reports, white papers, and eBooks for nearly two dozen Fortune 500 companies. Read more about

my work at www.craigdguillot.com and contact me at craigguillot@gmail.com to discuss how |
can help.
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